SERVING
THENATION
SUPPLEMENTAL/BID BULLETIN NO. 4
For LBP-HOBAC-ITB-CS-20230210-01
PROJECT - New LANDBANK Building Management System Inclusive of

Three (3) Years Warranty and Two i{2) Years Comprehensive
Preventive Maintenance

IMPLEMENTOR HOBAC Secretariat Unit

DATE : May 2, 2023

This Supplemental/Bid Bulletin is issued to modify, amend and/or clarify certain items in
the Bid Documents. This shall form an integral part of the 3id Documents.

Modificafions, amendments and/cr clarifications:

1) The bidcer/s are encouraged to use the Bid Secur'rg Decla-ation as 3id Security.

2) The Request for Expressicn of Interest (Section 1), Eligibilty Data Sheet (Section lII),
Checklist of Eligibility Documents for Procurement of Consulting Services, Terms of
Reference (Section VI), Summary of Costs (FPF 2), Statement of All On-Going and
Comgletad Government Contracts, Including Contracts Awardad But Not Yet Started
(Formr No. 1) and Checkist of Bidding Documents for Procurement cf Consulting Services
have been revised. Please see attached revised specific seciions of the Bidding
Documents.

3) The submission and opaning of bids is re-scheduled on May 12, 2023 at 10:00 A.M.
threugh videoconferencing using Microsoft (MS) Teams.

4) Responses to bidder's queriss/clarifications per Annex N.

T. DIAZ, JR.
, HOBAC Secretariat Unit



DATE:

April 25,2023

PROJECT IDENTIFICATION NO.

ITB-CS-20230210-01

PROJECT NAME

New LANDBANK Building Management System Inclusive of Three (3) Years Warranty and Two (2) Years
Comprehensive Preventive Maintenance

PROPONENT UNIT/TECHNICAL
WORKING GROUP

NBMS Technical Working Group

ILEOM PORTION OF BIDDING DOCUMENTS QUERIES AND/OR SUGGESTIONS LANDBANK’S RESPONSES
1. | Shortlisting Criteria - personnel Query regarding the scope and definition Its actual experience should be related in

qualification #2 with regards to project
manager with at least 3 yrs experience in
it.

of "IT Experience" does the proposed
person needs to have an experience in
other IT-related disciplines such as Data
Analytics, Network Systems, Web
Development, etc. or does the IT
Experience need to be related to BMS
installation only? Where in this case,
focuses on Software Engineering,
Electrical, and Mechanical Works.

implementing the proposed solution/software
applications in building management system.

ITB Clause 2.1 - “the statement of all
ongoing and completed government and
private contracts shall include contracts
within the last 3 years prior to the
deadline of the submission and receipt of
eligibility documents”

Would it be possible to make it 5 years for
the completed and ongoing project due to
the recent pandemic situation?

The period of relevant years requirement for

the completed and ongoing project has been
revised from “three (3)” to “five (5)” years.

ANNEXN
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% Land Bank of the Philippines

Request for Expression of Interest for

New LANDBANK Building Management System
Inclusive of Three (3) Years Warranty and Two
(2) Years Comprehensive Preventive
Maintenance

The LAND BANK OF THE PHILIPPINES (LANDBANK), through its Corporate
Budget approved by the Beard of Directors for 2023 iniencs to apply the sum of
Fity Eight Million Threse Hundred Pesos Only (Php58,300,000.00) being the
Approved Budget for the Contract (ABC) tc payments under the contract for New
LANDBANK Building Management System Inclusive of Three {3) Years Warranty
ard Two (2) Years Comprehensive Frsventive Maintenance with Project
lcentification Number LBP-HOBAC-ITB-CS-20230210-01. Bids rezeived in excess
of the ABC shall be automatically rejected at the opening of the financial proposals.

The LANDBANK now calls for the subm'ssion of eligidility and shortlisting
documents for New LANDBANK Building Managemnent System Inclusive of Three
(3) Years Warranty and Two (2} Years Comoarehensive Preventive Maintenance.
Efzctronic eligibility and shortlisting documerts of interested consultants must be
successfully uploaded to the Secure Fiie Transfer Facility (SFTF) of LANDBANK and
duly received by the BAC Secretariat  on or before

AAY 17, 2023 ~ 00044, . Appiications for eligibility will be evaluated
based on a non-discretionary “pass/fail” criterion.

Only electronic Eligibility and Shortlisting Documents that are successfully uploaded
to tre SFTF of LANDBANK on or before the above-menticned ceadline shall be
accepted. Eligibility Documents submitted in nard ccopy shall not be accepted. The
prccedures that will be fcllowed in the submission and opening of electronic Eligibility
and Shortlisting Documents are described in the Detailed Procedures in Submission
and Opening of Electronic and Shortlisting Documents per attached Annexes C-1 to
C-8.

The electronic Eligibility and Shortlisting Documents shall be opened and evaiuated
at the tme and on the date stated above, through videocon®erencing using MS Teams
application, in the presence of the prospective ccnsultant’'s representatives who
choose to attend.

. Prospective Bidders may obtain further information and/or shertened electronic copy

of the Bidding Documents by contacting LANDBANK ~ Procurement Department at
the telephone numbers and email address given below during banking days from
8:00 A.M. to 5:00 P.M.
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4. A complete set of Bidding Documents may be acquired by shortlisted Bidders on
from LANDBANK — Procurement Department upon
payment of the non-refundable Bidding Documents Fee, pursuant to the latest
Guicelines issued by the GPPB, in the amount of Twenty N'ne Thousand Two
Hundred Pesos Only (PhP29,200.00). The Bidding Documents Fee may be paid at
any LANDBANK Branch, provided a Payment Acceptance Crder (PAQ) is secured
first from LANDBANK - Procurement Department.

Th2 Bidding Documents Fee may be paid at any LANDBANK Branch or through the
LANDBANK online payment platform Link.BizPortal provided a Payment Acceptance
Order (PAQ) is secured first from LANDBANK - Procuremsnt Department. The steps
to follow in the payment of the Bidding Documents fee through the LANDBANK
Link.BizPortal are found in Annex A of the Bidding Dccuments.

To obtain a PAO, shortlisted Bidders shall send a request email to
Ibphobac@mail.landbank.com with subject “PAO -~ LBP-AOBAC-ITB-CS-
2C230210-01" as its subject. The specific instructions on haw to pay the Bidding
Documents Fee and receive the Bidding Documents shall b= provided in the reply
errail of LANDBANK fo the shortlisted Bidders.

The Bidding Documents may also be downlcaded frez of charge from the website of
the Philippine Govermment Electronic Procurement Systen~ {PhiiGEPS) and the
LANDBANK website, provided that Bidders shall pay the cor-esponding cost of
Bicding Documents not later than the submission of their bids.

The BAC shall draw up the short list of consuitants from those who have submitted
Expression of Interest, including the eligibility aocuments, and have 2een determined
as eligible in accordance with the provisicns of Republic Act 6184 (RA 9184),
otherw'se known as the “Government P-ocurement Reform Act”, and its
Implementing Rules and Regulations (IRR). The short list shali consist of top three (3)
prospective bidders whafwhich will be entited to submit bids. The gualification
recuirements and evaluzation criteria for short listing are as follows:

5.1 Qualification Requirements — Shortlisting

- Shortlisting Criteria Minimum Required Standards

1. Firm Credentials (Experience, | Bidders must:
Expertise and Capability) v’ —ave at least three (3) years of
This criterion evaluates the “elevant experience 'n successfully

canability to deliver the proposed
solution, as well as the results of
satisfaction ratings of previous
engagements, are considered.

bidder's and/or system ‘mplementing the proposed solution.
developer's / licensor's ~rovide the Client Name, Project
exoerience, expertise and Name, Project Description, Project

Start Late, Project
Zompletion/Implementation Date, and
Zontact Person and Number/ Email
Address using the Firm Credentials
‘nformation Sheet (Annex F).
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Shortlisting Criteria

Minimum Required Standards

v Submit at least three (3) fully filled-out
Customer Satisfactior Survey (CSS)
—orms (Annex G) with “satisfactory”
-atings for previous successful
sngagements. Submitted CSS form
must be sealed anc signed when
—rovided io LANDBANK.

v With at ‘east two (2) local or regional
implemeritation of the proposed
solution.

2. Personnel Qualifications

This criterion assesses the
relevant work experience and
educational attainment of the
bidder key personnel (i.e., Project
Manager, Arplication/Project
Engineer Technical Lead, and
Technical Support Szaff) identified
to .implement the proposed
solution.

Submit biographical information using
the prescrited Project Team Information
Sheet template {Annex Hj:

Prcject Manager:
o At least three (3) vears of
experience as Project Manager:
and

o At least three (3) years of actual
experience n ‘mplementing the
propcsed solution/software
applications in Building
Managament System.

Application/Project Engineer:

o Atleast two (2) yea-s of experience
as Aoplicaticn/ Project Engineer,
preferably any of the following:
Licensad  Electrical Engineer,
Mechanical Enginear, or Electronic
or Communicaticns Engineer); and

o At least three (3) years of actual
experience N implementing the
propcsed solution/software
applications in Building
Management System.

Technical Team Lead:
o At Ileast three (3) years of
experience as Technical Team
Lead; and
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Shortlisting Criteria

Minimum Required Standards

c At least three (3} years of actual

experience in implementing the
proposed solution/software
applications in Building
Management System.

Technical Support Staff

(i.e., Systems Analyst and

Programmer or SA/Programmer):

o The average years of experience of

all the proposed Technical Support
Staff shall be at east three (3}
years; and

The average vears of actual
experiance ir implementing the
soluticn/software  application in
Building Management System of al!
the proposed Technical Support
Staff shall be at least three (3)
years.

5.2 Evaluation Criteria - Shortlisting

CRITERIA

WEIGHT | SCORE | REMARKS

1. Firm Credentials (Experience, Expertise and Capability)

a. Years of experience

Exceeds minimum qualifications

relevant experience

proposed solution

— More than three (3) years of

in

successfully implementing the

15%

Meets minimum qualifications

relevant experience

proposed solution

— At least three (3) years of

in

successfully implementing the

10% .

b. Satisfactory Ratings

Exceeds minimum qualifications

Satisfaction Survey
Forms (Annex G)

— Submitted morzs than three (3)
fully filled-out  Customer

(CSS)
with

15%

50%
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CRITERIA

WEIGHT | SCORE | REMARKS

‘satisfactory” ratings  for
previous successful local or
regional engagements.

Meets minimum qualifications

— Submitted at least three (3)
fully  filled-out  Customer
Safisfaction Survey (CSS)
Forms (Annax G) with
“‘satisfactory” ratings  for
orevious successful local or
“egional engacements.

10%

c. Local or Regional Implementation

Exceeds minimum qualifications

- More than two (2) local or
regional implementation of
the proposed so’ution

20%

Meets minimum qualifications

— At least two (2) local or
regional implementation of
the proposed solution

15%

. Personnel Qualification

50%

. Project Manager to be assigned is highly

gualified to implement the engagement

i. Years of experience

Exceeds minimum qualifications

— More than three (3) years of
experience as Project
Manager

8%

Meets minimum gualifications

— At least three (3) years of
experience as Project
Manager

6%

ii. Implementation
solution

of  proposed

Exceeds minimum qualifications
— More than three (3) years of

actual experience in
implementing the proposed
solution/ software

applications i
Management System

Building

8% '

16%
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CRITERIA WEIGHT | SCORE | REMARKS

Meets minimum qualifications 6%

— At least three (3) years of
actual experience in
implementing the proposed
solution/sof‘ware
applications  in  Building
Management System

b. Application/Project Engineer to oa 12%
assigned is highiy qualified to implement
the engagement even in the absence of
the Project Manager

i. Years of experience
Exceeds minimum qualifications 6% |
- More than two (2) years of

experience in as Application/
Project Engireer |
Meets minimum gualifications 4%
- At least two (2) years of 1
experience in as Application/
Project Engineer

ii. Implementation of proposed

solution
Exceeds minimum qualifications | 6% .
— More than th-ee (3) years of :
actual experience in
implementing the proposed
solution/software applications
i Building  Management

. System
. Meets minimum qualifications 4%
| — At least thres ‘3) years of
actual exoerience in
implementing the proposed
solution/software applications
in  Building  Management

System
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CRITERIA WEIGHT | SCGRE | REMARKS

c. Technical Team Lead to be assigned is 12%
highly qualified to perform the required
tasks

i. Years of experience
Exceeds minimum qualifications | 6%
~ More than three (3) years of

experience as Technical
Team Lead ;
Meets minimum qualifications 4%
—~ At least three (3) years of '
experience as Technical
Team Lead

ii. Implementation of proposed
solution

Exceeds min‘mum qualifications | 6%

— More than three (3) years of '
actual experience in
implementing the proposed
solution/software applications
in  Building Management

System \
Meets minimum qualifications 4%
— At least three (3) years of :

actual experience in

implementing the propcsed
solution/software applications
in  Building Management
System

d. Tecﬁnical Support Staff: 10%

i. Years of experience
' Exceeds minimum qualifications | 5%
— More than three (3) years of
experience as  Technical
Support Staff
Meets minimum cualifications 4%
— At least three (3) years of
experience as  Technical
Support Staff

ii.. Implementation of proposed
solution ‘
=xceeds minimum cualifications | 5%
~- More than three (3) years of
actual experience in
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CRITERIA ' WEIGHT | SCORE | REMARKS

. implementing the proposed
* solution/software applications
= in  Building Management
: System :
- Meets minimum gualifications 3% |
~ At least three (3) years of :
actual experience in
implementing the proposed
solution/software applications
in  Building  Management
System

Notz: Proposed Technical Support Staff will be
rated individually and the final rating will be
the average score. Bidder shculd meet the
minimum requirement of each criterion.

TOTAL - 100%

Non-compliance to any of the Minimum Required Standards specified in
ltern 5.1 (Qualification Requirements — Shortlisting; above would automatically
res.lht to the disqualification of the Bidder.

Bidders -must obtain a minimurr score of 70% in the Evaluation Criteria —
Shortlisting to be included in the list of qualified bidders. Only the top 3 bidders
who/which meet the minimum score shall be eligible for the next stage of bidding.

Bidding will be conducted through open compsatitive bidding pracedures using non-
discretionary “passffail” criterion as specifiec in the IRR of RA 9184, Bidding is
restricted to Filipino citizens/sole proprietorships, cooperatives, ard partnerships or
organizations with at least sixty percent (60%) interest or outsianding capital stock
belorging to citizens o the Philippines.

The LANDBANK shall evaluate the electronic bids using the Quality-Ccst Based
Evaluation (QCBE; procedure. The weights to be allocated fcr the Technical and
Financial Proposals shall be as follows:

a. Technical Criteria - 80%
b. Financial Criteria — 20%

The Project must be completed within “welve (12) months, inclusive of
LANDBANK'’s User Acceptance Testing (UAT), upon receipt cf Notice to Proceed
(NTP) from the LANDBANK Procurement Degartment. It will follow a hybrid system
development approach thus, field cevices wil’ he implementec ahead of the other
devices. Delivery cf Hardware components should be within six (6; months from
contract signing.
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9. The LANDBANK reserves the right to reject any and all tids, ceclare a failure of
bidding, or not award the contract at any time prior to contract award in accordance
with Section 41 of RA 9184 and its IRR, without thereby incurring any liability to the
affected bidder or bidders.

10.  Fer fuither information, please refer to:

Mr. Alwin |. Reyes

Vice President

Head, Procurement Department

1598 M.H. Del Pilar cor. Dr. J. Quintos Sts.
Malate, Manila, 1004

Tel. (+632) 8-522-0000 or 8-551-2200 local 7370
Fax (+632) 8-528-8587

Email: Ibphobac@mail.landbank.com

(original copy signed)
REYNALDO C. CAPA
First Vice P-esident
Vice Chairman, Bids and Awards Committee
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Eligibility Data Sheet

ITB
Clause

1.2 No further instructions.

1.3 No furthe- instructions.

2.1(a)(ii} | The statement of all ongoing and completed government and
private contracts shall include all such contracts within the last five
(5) years prior to the deadline for the submission and receipt of
eligibility documents.

2.1(a)(il.7) | Proof of satisfactory completion of completad contracts:

* Certificate of Satisfactory Completion issued by the cﬁents

4 The interested consultants who would like to participats in the eligibility
and shortisting for the above project must send a duly filled-up LBP
Secure File Transfer Facility (LBP SFTF, User Registration Form to
Ibphobac@rr.ail.landbank.com on cr before 2:00 FM a day before the
scheduled opening of the elecironic Eligibility and Shortlisting
Documents. The interested consu'tant shall receive an email with log-in
credentials tc access the SFTF.

The electronic Eligibility and Shortiisting Documents stall be submitted
by uploading the same in the LBP SFTF (please refer to the Guide in
Accessing LBP Secure File Transfer Facility per attachad Annexes C-1
to C-8).

Electronic Eligibility and Shortlisting Documents received after the set
deadline basing on the date and time on the electronic folders of bidders
shall not be accepted by the HOBAC. Thus, bidde s are requested to
upload the'r electronic Eligibility and Shortiisting Documents at least two
(2) hours befcre the set deadline.

The electronic Eligibility and Shorilisting Documents consisting of two
copies/files shall be labelled with bidder's assigned short rame, last six
(6) digits cf the bidding reference number inzluding tha parenthesis if
there are any, and bid copy number, each separated with a dash sign.
Thus, for a project with bidding refersnce number LBPEOBAC-ITB-CS-
20230210-01 that XYZ Company is interested on, the archived files shall
be labelled as XYZ-021001-C1 an¢ XYZ-021001-C2. Tre archived files
shall be generated using either WinZip, 7-zip or WinRAR and password-
protected.

In case of modification of electronic Eligibility and Shortlisting
Documents, the qualifie- “Mod” and a numeric counter indicating the
number of fimes that the documents had bear modified shall be added
at the end of the filenames of both the archived and PDF files [e.g. First
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Modification: XYZ-021001-C1-Mod containing XYZ-021001-C1 and
XYZ-021001-C2.

All the required Eligibility and Shortlisting Decuments shall be in one (1:
PDF file and sequentially arranged as indicated ir Section A. Eligibility
and Shortlisting of the Checklist of Biddinz Documents. The documents
must be signed by the authorized signatory/ies when required in the form.

Each of the archived files and the PDF files shal be assigned with a
differeni password and these passwords shall be disclosed by the bidder
only upon the instruction of HOBAC during the actual opening of the
electronic Eligibility and Shortlisting Documents.

The interested consultant shall receive an acknowledgerment receipt via
email after successful uploading of its’his elecironic Eligibility and
Shortlisting Documents. If no email is received within one (1) hour after
successful uploading, the interested consuitant shall call the HOBAC
Secretariat at (02) 8522-0000 local 2609/7746 to confirm whether the
submission has been received, anc if so request for the
acknowledgment of receipt of the electronic Eligitility and Shortlisting
Documents.

On the scheduled date of opening of Eligibility and Shortlisting
Documents, the interested consultant shall zonfirm #ts/his participation in
the oniine meeting with the HOBAC Secretariat at least one (1) hour
before the scheduled meeting. The intereszed consultant shall be able to
log in into MS Teams and join the Waiting Room of the HOBAC meeting.
A maximum of two (2) accounts/connections per participating interested
consultant shall be ailowed to join the meeting.

Projects with participating bidders in attendance shall be giveh priority in
the queuing.

Upon the instruction of the HOBAC Chairperson to start the opening of
Eligibility and Shortlisting Documerts, the HCBAGC Secretariat connects
the participating interested consultant/s to the videoconferencing/group
calling session. The HOBAC Secretariat shall record the session and act
as Mode-ator of the meeting all thrcughout. '

In case a bidder cannot connect to the videcconferencing via MS Teams °
application, the HOBAC Secretariat shall contact the interested .
consultant concerned through its registered mcbile phone/landline
telephone up to a maximum of three (3) call atterrpts with five (5) minutes
interval after each call attempt. A text message advising the interested
consultant that the proceedings for the opening of the Eligibility and

Shortlisting Documents have already started will also be sent by the



LBP-HOBAC-TB-CS-20230210-01
Revised 04-27-2023

HOBAC Secretariat. If the HOBACT Secretariat stiil cannot contact the
interested consultant after the sad allowabe call aftempts or the
interested consultant is unable to contact the HOBAC Secretariat to
provide the passwords needed o open its zlectronic Eligibility and
Shortlisting Documents when regui-ed by the HOBAC, the interested
consultant concerned shall be disquslified from further participating in the
Eligibility and Shortlisting process.

Once the connections are in place, the HOBAC, with tha assistance of
the HOBAC Secretariat, retrieves the archived file from the LBP SFTF
and opens *he same. Upon instruction from the HOBAC, the interested
consultant concerned shall disclose the passwords for the archived file
and the PDF file of its electronic Eiigibility and Shortlisiing Documents.

In case an archived/PDF file fails to open due to a wrong password, the
specific consultant shall be allowed to provide the HOBAC with
passwords up to five (5) times onlv. The same nurrbe- of attempts shall
apply to Copy 2 of the bid, in case there is a need to open it. If the
archived/PDF file stili could not be opened after the maximum allowable
-attempts, the consultant concernzz shall be disquaiified from further
participating in the Eligibility and Shortlisting process.

The HOBAC then determines the eligibility of the soecific bidder using a
nondiscretionary “pass/fail” critericn. Only consultants that have been
rated “Passed” shall be evaluated “o~ shortiisting.

The HOBAC, with the assistance of the FOBAC Secretariat, conducts
eligibility check. The results of the eligibility checking shall be recorded
in the Abstract of Bids, which shall be signed by the HCBAC Members
and Observers.

The retrieval and opening of the electronic Eligikility and Shortlisting
Documents, page-by-page review of documents and the results of the
checking srall be shown to the participants througn the screen sharing
feature of MS Teams.

The access of the bidders to the videoconferencing/calling session shall
be terminated once the Chairpersen has declared that the Eligibility and
Shortlisting activity for a specific project has been finished.

MS Teams Application shail be used in conducting the meeting through
videoconferencing. In the evert that it is not available, other
videoconferancing/group calling applications may be used as an
alternative in conducting the meeting.
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Consultants wno passed the eligibility checking of the HOBAC Members

shall be eligiblz for shortlisting.

The TWG will evaluate the submitied Eligibility Documents and shall
recommend the shortlisted corsultants to the HO3AC who will
recommend the same to the HoPE for app-oval.

The shortlisted consultants shall be notified in writing.

4.1 Not applicable.

4.2 Not applicable.

4.3 Not applicable.

44 Not applicable.

5 .The deadline for submission of eligibility document/ccmponent is 10:00
A.M. on May 5, 2023 through the LBP Secure File Transer Facility.
Bidders shoulc have no negative dealings/transactions with LANDBANK
or its subsiciaries.

9.1 Similar contracts shall refer to p-ojects involving IT Hardware and
Software.

9.2 ‘Minimum score to be included in the shortlist is seventy percent (70%).

The detailed set of criteria and rating system to be used are shown below.

Qualification Requirements — Shortlisting

Shortlisting Criteria

Minimum Required Standards

. Firm Credentials (Experience,

Expertise and Capability)

This criterion evaluates the bidder’s
and/or system
developer'sf/licensor's experience,
expertise and capability to deliver
the prcposed solution, as well as the
results of satisfaction ratings of
pravious- engagements, are
censidared.

Bidders must:
v" Have at least three (3) years of relevant

exoerience in successfully implementing
the proposed solution. Provide the Client
Name, Project Name, Project
Description, Project Start Date, Project
Ccmpletion/implerrentation Date, and
Centact Person and Number/ Email
Acdress using the Firm Credentials
Information Sheet {Annex F).

Submit at least thrze (3) fully filled-out
Customer Satisfaction Survey (CSS)
Forms (Annex G) with “satisfactory”
ratings for  previous  successful
engagements. Submitted CSS form
must be sealed and signed when
provided tc LANDBANK.
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Shortlisting Criteria

Minimum Required Standards

v With at least iwo (2 local or regional
irplementation of the proposed
sclution.

2. Personnel Qualifications
This criterion assesses the relevant
wor< experience and educational
attainment of the bidder key
personnel (i.e., Project Manager,

Application/Project Engineer
Technical Lead, and Technical
Support  Staff)  identified to

implement the prcposed solution.

| Technical Team Lead:

Submit biographical ‘nformation using the
prescribed Project Team Information Sheet
tempiate (Annex H):

Project Manager:
o At least three (3) vyears of
experience as Project Manager:
and

o At least three (3) years of actual
experience in implementing the
proposed solution/software
applications in Building Management
System.

Application/Project Engineer:

o At least two (2) years of experience
as Application/ Project Engineer,
oreferably any of the following:
Licensed Electrical Engineer,
Mechanical Engineer, Electronic or
Communications Engineer); and

o At least three (3) y=ars of actual
experience in implkementing the
proposed solution/software
applications in Building Management
System.

o At least three (3} years of experience
as Technical Team Lead; and

o At least three /3) years of actual
2xperience in implementing the
aroposed sclution/software
applications in Building Management
System.

Technical Support Staff
(i.e., Systems Analyst and Programmer
or SA/Programmer):

o ~he average years of experience of
ell the proposed “echnical Support
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Shortlisting Criteria Minimum Required Standards

Stiaff shall be at least three (3) years;
and

o The average vyears of actual
axperierce in  impiementing the
solution/software  application ir
Building Management System of al
‘e proposec Technical Support Staff
snall be at least three (3) years.

Evaluation Criteria - Shortlisting

CRITERIA | WEIGHT SCORE | REMARKS
1. Firm Credentials (Experience, Expertise and Capability)
a. Years of experience 50% |

| Exceeds. minimum qualifications | 15%

- — More than three (3) years of

. reievant experience in
successfully implementing the

___proposed solution

Meets minimum qualifications 10%

— At least three (3) years of
relevant experience in
successfully implementing the
proposed solution

b. Satisfactory Ratings

Exceeds minimun qualifications | 15%

— Submitted more than three (3)
fully filled-out  Customer
SatisTaction Survey (CSS)
Forms (Annex G) with
“satisfactory”  ratings  for
previous successful local or
regional engagements.

Meets minimum qualifications 10%

- Suomitted at least three (3)
fully  filled-out  Customer
Salisfaction Survey (CSS)
Forms (Annex G) with
“satistactory”  ratings  for
previous successful local or
regional engagements.
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CRITERIA fWElGHT SCORE | REMARKS

c. Local or Regional Implementation

Exceeds minimum qualifications 20%

— More than two (2) local or
regional implementation of
the proposed solution

Meste minimum qualifications 15%

— At least two (2) local or
regional implementation of
the proposed solution ]

2. Personnel Qualification j' 50%

a. Project Manager to be assigned is highly :  16%
qualified to implement the engagement |

i. Years of experience
Exceeds minimum qualifications 8% ]| |
- More than three (3) years of !

experience as Project Manager
Meets minimum qualffications 6%
— At least three (3) years of
L experience as Project Manager J

ii. Implementation of proposed
solution

Exceeds minimun- qualifications 8%

- Morz than three (3) vears of
actual experience in !
implementing the proposed
solution/software applications
in  Building Management
Systam

Meets minimum qualifications 6%

— At least three (3) years of
actual exparience in
implementing the proposed
solution/software applications ‘

in  Building Management
System f
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CRITERIA ! WEIGHT | SCORE | REMARKS

b. Application/Project Engineer to be assigned ! 12%
is hignly qualified to implement the |
engagement even in the absence of the |
Project Manager ;

i. Years of experience
Exceeds minimum qualifications | 6%
— More than two (2) years of

experience in as Applications
Project Engineer
Meets minimum qualfications 4%
- At least twc (2) years of
experience in as Application/
Project Engineer

ii. Implementation of proposed
solution

; Exceecs minimum gualifications | 6%
' — More than three (3) years of
i actual experience in
impiementing the proposed
solution/software applications
in  Building Management

Sysiem
Meets minimum qualifications 4%
— Al least three (3) years of:
actual experience in :

‘mplementing the proposed :
solution/software applications -
in  Building Management
System
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CRITERIA ' WEIGHT | SCORE | REMARKS

c. Technical Team Lezd to be assigned IS 12%
highly cualified to perform the required tasks -

i. Years of experience
Exceeds minimum qualifications | 6%
— More than three (3) years of

experience as  Technical
Team Lead
Meets minimum qualifications 4%
- At least three (3) years of |
experience as  Technical
Team Lead

ii. Implementation of proposed
solution

Exceeds minimum qualifications | 6%

— More than three (3) years of
actual experience in
impiementing the proposed
solution/software applications :
in Building Management

Sysiem
Meets minimum qualifications 4%
— At least three (2) years of
actual experience in

‘mplementing the proposed
solution/software applications
in  Building Management ;
System ,3

d. Technical Support Staff: 10%

i. Years of experience
Exceeds minimum qualifications | 5%
— More than three (3) years of

experience as  Technical
Support Staff
Meets rinimum qualifizations 4%
— At least three (3) years of
experience as  Technical
Support Staff
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|
CRITERIA ! WEIGHT | SCORE | REMARKS

it. Implementation of proposed :
solution :
Exceeds minimum cualifications | 5%
— More.than three (3) years of
actual experience in
implementing the proposed
solution/software applications
n  Building Management

System

Meets minimum qualifications 3%

— At least three (3) years of :
actual experience in |

implementing the proposed
solution/software applications
in  Building Management
System

Note: Proposed Technicai Support Steff will be
rated individually and the final ratirg will be
ine average score. Bidder should meet the
minimum requirement of each criterion.

TOTAL 100%

Non-comoliance to any of the Minimum Required Standards specified in the
Quallification Requirements — Shortlisting above would automatically result to the
disqualification of the Bidder.

Bidders must obtain a minimum score of 70% in the Evaluation Critera — Shortlisting to
be incluced in the list of qualified bidders. Only tha top 3 bidcers who/which meet the
minimum score shall be eligible for the next stage of bidding.
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Checklist of Eligibility Documents for Procurement of
Consulting Services

Eligibility Documents (PDF File)

The following documents shall be the basis for the shortiisting of interested consuitants
who submitted their Expression of Interest.

o Eligibility Documents — Class “A”

Legal Eligibility Documents

1.

2.

Eligioility Documents Submission Form.

Valid PhilGEPS Registration Certiicate (Piatinum Membership) /al, pages).

Techrical Eligibility Documents

3.

Statement of the prospective bidder of all its ongoing and completed
government and private contracts, including contracts awarded but not yet
started, if any, whether similar or not similar in nature and complexity to the
contract to be bid, within the relevant period as provided in the Bidding

prescribed by the GPPB. (sample form — Revised Form No. 1). The duly signed
form shall still be submiited even f the bidde- has na on-going contract. Copy of
Notice cf Award/Purchase Order and Certificate of Satisfactory Performance issued
by the Client must also be submitted as proof of salisfactory completion of
completad contracts.

. Fully “illed-out Firm Credentials Information Sheet — Annex F.
. Fully filled-out Customer Satisfacticn Survey Forms — Annex G.
- Fully filled-out Project Team Information Sheet — Annex H.

- Copy of the valid Professional Regulations Commission (PRC) ldentification

License for the Applicaiion/Project Engineer.

. Statement of Consultant specifying its nationalizy (referring to the nationality of the

firm itself. if bidder is a juridical entity, and not on the nationality of individual
consuitant/s comprising the firm: or the national.ty of the person if the bidder is an
individual consultant) and confirming that thcse who will actugally perform the
services are registered professionals (see sampie form: Revised Form No. 5 of the
Bidding Documents)

. Duly notarized Secretary’s Certificate attesting that the sichatory is the duly

authcrized represertative of the prospective sidder, and grarted full power and
authcrity o do, execute ard perform any and ali acts necessary ana/or to represant
the prosgective bidder in the bidding, if the prospective bidder is a corporation,
partnership, cooperative, or joint venture (see sample form - Form Nc. 3).
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o Eligibility Documents — Class “B”

10. Valid joint venture agreement (JVA), in case the joint venture is already in
existence. In the absence of a JVA, duly notarized statements from all the
potential joint venture partners stating that they will enter into and abide by the
prov'sions of the JVA in the instance that :he bid is successful shall be included
in the bid. Failure to enter into a joint verture in the event of a contract award
shall be ground for the forfeiture of the bid security. Each partner of the joint
venture shall submit the legal eligibility documents. The submission of technical

and “inancial eligibility documents by any cf the joint venturs partners constitutes
compliance.
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Section VI. Terms of Reference
New LANDBANK Building Management System Inclusive of

Three (3) Years Warranty and Two (2) Years Comprehensive
Preventive Maintenance

1. Name and Description of the Project

The New Building Management System (BMS) provides a cen:ralized control and
menitoring system for utility equipment {e.g. Air Conditioning Units, Cooling
Towers and Condensed Water Pumps, Main Exkaust Fan and Supply Fan,
Pressurization Fan, Aircraft Obstruction Lighting, Generator Set, Fuel Room, Sub-
Station Room, Water Storage System).

2. Project Objective

2.1.Business Objectives
a; Three percent (3%) annual savings on energy consumption from air
conditioning and lighting system
b; Fifty percent (50%) reduction on equipment repair/maintenance

2.2. Project Objectives
a) To reduce business disruption dues to sudden equioment breakdown
attached to BMS by 50%, one (1) year after inplementation
b} To provide real time response in case of accidentfincident (fire, earthquake,
and power fluctuation that may trap passengers in elevator)

3. Project Scope

The scope of the Project includes:

. Building Equipment Control and Set-Euilding Ecuipment Control and Set-up
. Alert Management

. Facility Management

. Trend/Energy Management

. Integration with Building Services

Ny =

b

The Soiution Provider is expected to deliver 2 New Building Management System
(NBMS), inclusive of three (3) years warranty and two (2) years comprehensive
maintenance on hardware and software. The comprehensive preventive maintenance
shali commence after the three (3) years warranty period.

The details and requirements are specified in ‘he attached Business Requirements
Document (BRD) — Annex D.

To ensure the highest degree of compliance of the New Building Management System
(N3MS) Project to the Bank’s requirements, ard to effectively manage change the
project scope likewise covers all the requisite software customizations, as well as
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change management activities like change management planning and
communication, the review of “As /s” processes. business orocess simplification and
improvement, the documentation and training on the “To Be” processes,
organizational charge assessment, and assis*ance in the mp'ementation of the
requied organizational and process changes.

The project must take into account ail related implementation activites anc processes
such as systems integration, project management, system cevelopment lifecycle,
change management, technology transfer (training and documentation), and
maintenance and suppcrt.

The Training Requirements of the Project includes:
* Technical Training;
e Knowledge Transfer and Handover workshops; and
» Other system-related training activities.

The Approved Budget fcr the Contrast (ABC) shall be the upper limit or ceiling for the
proposal, and shall cover all project costs, including, but not limited %o the following:
s Software costs including software application, licenses and o*her components:
» Hardware components (Annex D)

o All materials that will be supplied shall be brand-new and approved
products of reputable manufacturers. (i.e. "BACNet ceriifiad)

o No existing/old materials shall be -e-used (e.g. sensors, devices, LLAN
cables, electrical wires, etc.)

* Installation, ccnfiguration and commissioning

» Implementation cost, which includes project management, consulting,
requirements validation, design and development, customization, training,
integration ard user acceptance testing, production deployment, system

integration, change management and other out-of-pocket expenses (e.g.,

transportation allowance, per diem, etc.)

* 3-year warranty for hardware and softwa-e after Go Live
* Maintenance and Support:

o Two (2) years conprehensive mainterance and support for hardware and
software components and shall commence after the end of the 3-year
warranty period.

o The maintenance cost shall not exceed twenty percent (20%) of the

- nardware and software licenses cost LANDBANK shall pay the
Maintenance support at the start of the maintenance period.
¢ All applicable taxes, service fees and charges (e.g. fund transfe-s fees, foreign
exchange diffe-ence)

*Building Automation & Control Network

4. Other Requirements

Once the project is awarded, Solu‘ion Provider must comply with the following:
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Form of Performance Security

Amount of Performance Security
(Not less than the required
percentage of the Total Contract
Price)

a) Cash or cashier’s/manager’s check
issued by a Universal or
Commercial Bank

b} Bank draft/guarantee or
irrevocable letter of credit issued
by a Universal or Commercial
Bank: Provided, however, that it
shall be confirmed or authenticated
by a Universal or Commercial
Bank, if issued by a foreign bank

Five percent {5%)

c¢) Surety bond callable upon demand
issued by a surety or insurance
company duly certified by the
insurance Commission as
authorized to issue such security.

Thirty percent (30%)

(MOTE: this is different from the Security/Bidder's Bond under Sec. 27.1 to 27.2, RA 9184)

. Shall be denominated in Philippine Pescs

Shall be furnished by Solution Provider within a maximum period of ten (10)

calendar days from the receipt of the Notice of Award or upon the signing of the

confract
3. Shall form part of the contract

Shall be forfeited in the event it is estaki'shed that the Solutich Provider is in

defauit in any of its obligations under the contract

May be released after the issuance of the Certificate of Final Acceptance and

after the 3-year warranty period) if:
a. There are no claims filed agains: :he Solution Prcvider
b. There are no claims based on the other terms of he contract
a. Additional
1)} Additional performance security on cumulative increase ¢f more than ten
percent (10%) over the original value of the contract as a result of
amendments to order or change orde-s, extra work orders and
supplemental agreements
2) Extension of the validity of the perfcrmance security to cover approved
contract time extensions
b. Reduction

1) Part of the consulting service undsr the contract had already been
delivered or completed, and acceptad
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2) Proportionai reduction in the value ¢ the performarce security is allowed
only when the contract allows for partial defiveries or performance.

3) Reductions must be more than ten percent (10%) and the aggregate of
such reductions must not be more than fifty percent (50%) of the original
performance s=curity

B. Comprehensive General Liability Insurance and Personal Insurance
Certificate/Policy

Submission of Comprehensive General Liakility insurance and Personal
Insurance Certificate/Policy covering bodily injury and property damage upon
issuance of Notice to Proceed or Purchase Order with validity up to prior actual
implementation of the project.

C. Source Code

Proprietary systams conceptualized and designed by LANDBANK shall not b=
sold to competitors.

D. Personnel

Attendance of the Solution Provider's dedicated Applicaticn/Project Engineer
or equivalent during requirements verification/development of the Conceptual
System Design/Data Mapping or equivalent document is mandatory. Tha
Application/Project Engineer or equivalent role shall not bz
substituted/replaced by any other technical position (e.3. programmer)

1. Working Arrangement

The Solution Provider’s personnel who will be assigned tc the project shall
report onsite from project development to implementation or as required
by the Bank.

2. Replacement Before the awarding of Contract:

There shou d be no replacement of key personnel sefore the awarding of
the contrac:, except for justifiable reason as may be determined by ths
Bids and Award Committee (BAC], such as illness, death, or resignation
provided it ts culy supported by reievant certificates or any delay caused
by the Procuring Entity. The BAC shalt immediately consider negotiation
with the next ranked consultani if unjustifiable the replacement of
personnel by the first ranked firm is made.

3. Replacement of Consultant and Key Personnel during the effectivity
of the contract/after awarding of Contract:

No replacement shali be allowed by the HOPE (Head of Procurement
Entity) until after fifty percent (50%) of the personnzal’'s man-months have
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been served, except for justifiable reasons, subject to appropriate
sanctions, as prescribed in the PBDs (Philippine Bidding Documents)

Once the contract is effective, any zhange introduced in the key personnel
that is not agreed to by the LANDBANK and is not for reasons of death,
iliness or incagacity of the individual personnel, during the first fifty percent
(50%) of the contracted inputs of the said individual, shall result in the
imposition of damages. Violators will be ‘ined ar amount equal to the
refund of the replaced personnel's basic rate, whicl should be at lsast fifty
percent (50%) of the total basic rate for the duration of the engagement.

LANDBANK shall be notified/advised thirty (30) days before the effectivity
of such replacement.

Replacement of any Personnel of Solution Provider:

If LANDBANK finds that any of ihe personnel has committed serious
misconduct or has been charged 7or the commrission of criminal offense
under Philippine Law, or has reasonable cause to be dissatisfied with the
performance of any of the personnel, then the Solution Provider must, &t
LANDBANK’s written request specifying the grounds therefor, forthwith
provide as replacement a person with qualifications and experience
acceptable to LANDBANK. The replacement should have equal or better
qualifications but will receive remuneration not exceeding that which
would have been payable to the parson reslaced. The Solution Provider
shall have no claim for additional costs arising out of or incidental to any
removal anc/or replacement of staff.

Subcontracting:

Solution Provider shall notify _ANDBANK of any subcontracting
arrangement and the same shall be agreed upon. The “ollowing minimum
conditions shal be observed:

1. The extent to which subcontractors perform add tional services should
be limited to peripheral or support functions while the core services
should rest with the main service provider

2. Contracting service provider shall remain fully responsible with
respect to parts of the services which were “urther outsourced to
subcontraciors

3. It shouid also consider ircluding notification and approva
requirements regarding changes to the service provider's significant
subcontractors

. Threshold for findings during UAT

A threshold for the issues/findings (Severity 1 and 2) based on the number
of test cases or scenarios during User Acceptance Testing (UAT) shall be
determined and agreed upon by LANDBANK and Solution Provider during
UAT planning.
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If the set thresheld for the issuesffindings is reached durirg UAT,
LANDBANK shall suspend the UAT, require the Solution Provider to
correct all deficiencies, perform anc provide LANDBANK with another Unit
and Integrafion Testing (UIT) certificate. This period will be subjected to
the impositior of liquidated damages as specified in the Special
Conditions of the Contract (SCC). In addition. due tc this delay, equivalert
penalty that will be imposed by regulatorsfagencies will be borne by the
Solution Provicer.

Over-all validation of test results against the requirements agreed and
accepted shall be made prior to acceptance

. Issue resolution during warranty period

During the warranty/post Go Live suppor: period, turnaround time for
resolution of any related system incident or problem is as follows:

SEVERITY f RESOLUTION
CLASSIFICATION DESCRIPTION | PERIOD
1 The system is nat operazional and . Within 3 days |

could not be recovered !
immediately, and there is no:
identified work around that can be
performed to deliver ‘he
necessary user and business
requirements

| Problem may have been caused
by fraudulent activities

May compromise data integrity of
many accounts/ransactions [e.g3.,
intermittent connection or system
is inaccessibie to all users,

misposting of several
transactions/accounts  (double
posted or danposted), !

unauthorized access to critical '
transactions] '

2 There is significant business . Within 5 days
functionality issue that affects |

several users ‘e.g., system slow
down, non-generation of hand-off,
incorrect information (i.e.,

history, statement of account)
displayed online for three {3) or
more accounthoalders/cusiomers]
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There is an available work around
that can address users and
business requiremenis

3 The problem is on the delivery of Within 1
reports/ processing of month
transactions with less signifizant
im»act on business operation and
affects very ‘ew users [e.g., non-
generation of report, inco-rect
data displaved in the renort,
specific fields are not functioning
accordingly, mapping error]

Theare is an available workaround

that can address users and

business requirements

4 - Tha effect is on transaction cf an Within 2
- individual clier®, user. terminal or months

branch and the impact on

operations is minimal

The problem is
aesthetics/cosmetic [e.g.,
incorrect access of individual
users, error encountered while
performing & fransaction on a
single account, discrepancies on
the reports/documents of a single
account, errors encountered in a
particular terminal or ATM

machine, incorrect blurbs.
messages, sceen and repori
format/layout

There is an available workaround
that can address users and
business regLirements

Failure to resolve Severity 1 and 2 within the specified -esolution time will
extend the warranty/post Go Live support pericd and maintenance
agreement will be put on Fold.

Should there be system errors encountered upon production and within
ninety (90) days therefrom which ars attributable to the Soluticn Provider
and such errors remain unresolved resulting to LANDBANK incurring
losses, LANDBANK shall have the right to call on the performance security.
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H. Performance Monitoring

After awarding of the contract:

1.

LANDBANK shall conduct performance monitoring which shall be done
annually. For coniracts with a period of one (1) year or less,
assessment shall be made upor maturity. Such monitoring shall be
against metrics identified and assigned by LANDBANK. Please see
Annex | for the Vendor Perfcrmance Assessment and Monitoring
Report.

The Solution Provider is also requirad to submi: Nei Financial
Contracting Capacity (NFCC) tc establish its liquicity, capacity to
absorb the abligations in connection wit the existing contract/project,
and to finance its implementation or completion.

The NFCC shall be based on the latest Audite¢ Financial Statements
and computes as follows:

Particulars : Amount
Current Assets i XXXX
Less: Current Liabilities | XXX
Sub-total XXXXK
Multiplied by 15 15
Sub-total XXXXK
Less: Value of XXXX
Cutstanding Contracts
NFCC ’ XXXX

. Liquidated Damages

1.

Failure to satisfactorily complete the services required under the
contract within the specified period (delay), inclusive of duly granted
time extensions, if any, or unnecessary delays incurred which are
attributable to the Service Provider

_In an amount equal to one-tenth (1/10) of one parcant (1 %) or 0.001 of

the cost of unperformed portion for every day of delay

_ Shall nct reach ten percent (1C%:) of the contract amount
_ Automatic contract recession if damages reached more than 10%

without prejudice io other courses of astion anc legal remedies
availablz under the law

_Contract take over by LANDBANK upon recession or award to a

qualified Solution Provider through negotiation

. Erring Solution Provider's performance security shall also be forfeited



i BP-HOBAC-ITB-CS-20230210-01
Revised 04-27-2023

J. Modification of Terms and Conditionlextensioné

1. Payments for consultancy project shall not exceed the prescribed ceiling
or contract amount of the project

2. All consultancy contracts shall be fixed price ccntracts and that any
extension of contract time shall not involve any additional cost

3 Cumulative increase of more than ten perzent (10%) over the original
value of the contract as a result of amendmanits to order or change orders,
éxtra work ordars

a. Shall be covered by rules on direct contracting or negotiated
procurement (adjacent/contiguous)

b. Man-cay rate to be used for any cut of scope services to be
performed by the Solution Provider unde- a Change Request shall
be the same rate as that of the existing contract

c. The contractor/consuitant ska'l use the same prices or lower unit
prices as in the original contract less mobilization cost

K. Confract Termination

Termination in whole shall occur at the end of contract

1. By LANDBANK:

a. Termination for default - any of the “ollowing:

1)

2)

3)

Outside of force majeure, Solution Provider fails to deliver or
perform the Outputs and Deliverables within the period(s)
specified in the contract, or within any extension thereof
granted by LANDBANK pursuant to a reguest made by the
Solution Provider prior to the delay

As a result of force majeure, the Soluticn Provider is unable to
deliver or perform a materiai po-tior of the Outpuis and
Deliverables for a period of not less than sixty (60) calendar
days after the Solution Provider's receipt of the notice from
| ANDBANK stating that the circumstance of force majeure is
deemed to have ceasec

The Solution Provider fails tc perform any other obligation
under the contract

b. Termination for convenience - in who'e or ir: par?, at any time based

on any or concurrence of the following:

1)
2)

ex'stence of conditions that make Project Implementation
economically, financialiy or technically impractical
unnecessary, such as. cut not limited to, fcriuitous event(s) or
changes in law and national gevernment policies
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c. Terrination for Insolvency

1) Consultant is declared bankrupt or insolvent as determined with
fnality by a court of competent jurisciction

2) Termination will be without compensaticn to the Consultant

3) Without prejudice to ary right of action or remedy which has
accrued or will accrue thereafier to the LANDBANK and/or
Consultant

d. Termination for Unlawful Acis

1) There is prima facie evidence that Consultant has engaged,
before or during the implementztion of the contract, in uniawful
deeds and behaviors relative io contract acquisition and
implementation

2) Unlawful acts include, but are nat limited to, the following:

a. Corrupt, fraudulent, coliusive and coercive practices

b. Drawing up or using fcrged documerts

c. Using adulterated materials, means o~ mzthods, or engaging
in production contrary to rules of science or the trade

By Consultant/Solution Provider:

LANDBANK is in material breach of its opligations pursuant to the
contract, without any fault on the part of the Consultant/Service
Provider, and has not remedied the same within sixty (60) calendar
days following its receipt of the Solution Prov'der’s notice specifying
such breach

L. Support Services

1.

5.

Soluticn Provider shall provide responsibilities regarding hardware,
software and infrastructure upgrades, including notification of all
systems changes that will affect LANDBANK

Soluticn Provider shall previde responsibilities regarding online
communication availability and schedule of availability and timeliness
of service:

All contact information (e.g. telephone rumber, hotine, email address)
must ke available and provided in the proposal

Solution Provider guaranieces that it has an established
communication transmissicn line securty, and transaction
authentication

Solution Provider shall provide schedule of availability of timeliness of
services.

M. IT Outsourcing

1.

Sclution Provider shall allow internal and externa’ auditors the Bank,
BSP, and other regulatory authorities tc have access to and to review
information, processes, and resources relative to the proposed
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solution. “he Bank’s audit sha’l be allowed to assess the Solution
Provider's operations and controls;

Solution Provider shall immediately :ake the necessary corrective
measures to satisfy the findings and recommendations of Bangko
Sentral examiners and those of the internal and/or external auditors
of the bank and/or the Solution Provider;

The Solution Provider shall allow Bangko Sentral examiners to
perform onsite validation prior to implementing the cloud computing
arrangements, if applicable;

The Bank shall be allowed to cancel the contract by coniractual notice
of dismissal or extraordinary notice of canceltation if so required by
the Bangko Sentral;

The Solution Provider shall provide recessary levels of transition
assistance if the Bank decides o convert to other Solution Providers
or other arrangements;

The Solution Provider shall p-zvide the Bank access to its financial
information;

The Sclut'on Provider shall provide remadies for the Bank in the event
of change of ownership, assignment, attachment of assets,
insolvency, or receivership of the service provider.

N. Security Measures

1.

Physical and Environmental Protection

Solution Provider shall be subject to _ANDBANK's physical security
measures established to protect computer facilities and equipment
from damage or unauthorized access

Security Administration and Monitoring
Soluticn Provider shall be suktject to LANDBANK's procedures on
access rights and use of system resources and application systems

0. Confidentiality

1.

The term confidential information shall mean all data, trade secrets,
business information, client information. and cther information of any
kind whatsoever, that is provided by LANDBANK to the Solution
Providar pursuant to the contract, whesher oral, writen, visually or in
any other medium such as, dut not fimited to, el=ctronic transfer of
information by e-mail, over the internet or otherwise.

The Solu‘ion Provider shall maintain tha secrecy cf the LANDBANK's
Confidendial Information anc shall exert all reasonable efforts to
preserve the confidentiality of such informaticr, including, but not
limited to, the implementation of reasonable physical security
measures and operating procedures.

The Solution Provider agrees that at all times and notwithstanding any
termination or expiration of its contract with the 2ank, it will hold in
strict confidence and not disclose to any third party all Confidential
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Information received, except as approved in writing by the latter. The
Solution Provider shall be prchibited from using the Confidential
information for purposes other than comgliarce with its obligations
under the contract.

4. Access to Confidential Information of the LANDBANK snall only be
granted by the Solution Previder to fis emplovees or authorized
representatives, when their knowledge of such information becomes
necessary, provided that such persons have signed confidentiality
agreements or are otherwise bound by corfidentiality obligations
which contain the minimum terms, restrictions and I'mitations provided
herein.

5. Notwithstanding the terminaiion or expiraticn o® the contract, all
" obligations under the confidentiality clause shall remain valid, effective
and binding upon the Solution Provider, his successors and assigns.

6. Upon termination or expiration of the contract. or otherwise upon the
LANDBANK’s request, all Confidential Information furnished to the
Solution Provider shall be promptly returned tc the LANDBANK, or at
the LANDBANK’s express request, shall be desiroyed. In case of
destruction as requested by the LANDBANX, the same shall be
confirmed in writing by the Solution Provider.

7. The Solution Provider acknowledgss that any breach of this
confidentiality may cause irreparable harm io the LANDBANK for
which the latter is entitled to seek, among others, indemnification for
damages, as well as injunctive or other equitatle remedies as may be
allowed by law.

8. The Solution Provider shall not transfer or assign confidential
informaticn to any other person or entity, whether by operation of law
or otherwise, without the prior written consent of the LANDBANK. Any
such attempted assignment shall be void and of no sffect.

9. The Solution Provider must comply with the LANCBANK's Information
Securi‘y policies and guidelines to ensure confidentiality and security
of LANDBANK's data.

10. The Solution Provider reprasentative/s must sign Confidentiality
Agreement and Acceptable Use Policy Ccmpliance Commitment
Certificate.

Settlement of dispute and venue of suit

a. Resolution of dispute or difference shal be through mutual consultation

b. Governing law shall be the laws of the Philippines

¢. Venue of suit shall be the Couts of the City of Manila

d. Any and all disputes arising from the implementation of the contract
shall be submitted to arbitration in the Philipoines according to the
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provisions of R.A. 876, otherwise known as the "A-bi‘ration Law” and
R.A. 9285, otherwise known as the “Alternative Dispute Resoiution Act
of 2004".

5. System Requirements

This section documents the project stakehclders’ expectations, and the functional
and non-functional requirements that the proposed solution must satisfy or exceed
in order for the proposad solution to qualify for consideration.

The Solution Provider must respond to each requiremeni in the attached
Requirements Compliance Form (RCF) - Annex E, and provide information for the
following columns of the RCF:
A. Percentage Compliance (e.g. 100% - for full compliance, nn% - for partial
compliance)

100%  Fully compliant, base-produci functionality; nc customization required
nn%  Partiaily compliant; customizaiion reGuired

3. Customization Estimates (expressed in man-days),

. Response
If no exception, explanation, or carificaticn is rejuired in the Solution
Provider's response to a specific requirement, the Solution Provider shall
indicate the fcllowing response”

“Solution Provider’'s name understands and will comply.”

Failure to confcrm to any of the above specifications may ke sufficient grounds for
disqualification.

6. Delivery Time/Completion Schedule

The Project must be completed within twelve (12) mcenths inclusive of
LANDBANK'’s User Acceptance Testing {JAT). It will follow a hybrid system
development approach thus, field devices will be implemented ahead of the other
devices. Procurement and delivery of Hardware components shall be completed
within six (6) months from contract signing. Commrencement date will be from the
receipt of Notice to Proceed (NTP) by the winning bidder from the Procurement
Dzpartment of the Bank.
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Cost Component

Cost (Phpj

Contract Price
Percentage

Software Cost
Software Application and Licenses
Other Software Ccmponents

. P

3OO X XXX XX

XXX XK XXK XX

2%

Hardware Cost (Annex L)

XXX OO XK XX

73%

Implementation Cost:

(project management, consulting,
requirements validation, design and
development, customization, training,
integration and user acceptance testing,
prcduction deployment, system
integration, change management, etc.)
and other out-of-pocxet expenses, etc.)

XXX OO XXX XX

25%

Sub-Total [P XXX,XXX,XXX.XX 100%

Maintenance Cost:

Three (3) years warranty on hardware
and software™

18t Year P 3008, XXX, XXX. XX
2" Year XOOC, XXX, XXX XX
3" Year XXX, XXX, XXX. XX
Two (2) years comprehensive
preventive maintenance on hardware
and software
PO, XX XX K XX
4% Year XX, XK, XXX XX
5 Year
TOTAL INVESTMENT COST BXXX XXX, XXX. XX

* First 3 years under werranty

Note: The maintenance cost shalf not exceed fwventy (20%) of the herdware and soffware

iicenses cost,

1.
2.

(2

All bid prices shall be considered as fixed prics

Shall be denominated and payable in Philippine currency OR payable in
foreign currency but shall be converted to Philippine currency based on the
exchange rate p-evailing as established by BSP on the day of the bid
opening

Shall not be subject to price adjustment and escalation during contract
‘mplementation, except under extraordinary circumstances (under R.A. 9184)
and upon prior agproval of the GPPB

Contract price ad:ustment shall be made or appropriate re:ief shall be applied
on a no loss-no gain basis (actual adjustment or charge caused by te
supervening issuance or governmental act)” when cost of the awarded
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contract is affected by any applicable new laws, ordinances, regulations, or
other acts of the Government of the Philippines

5. Breakdown of the cost shall be presented

6. Breakdown of the cost may include:

a. monthly salaries paid to the consultant's staff

k. per diems for hotel and living expenses for staff away from normal duty
station

¢. air or land transportation, and other out-of-pocket expenses

All applicable taxes shall be for the account of the TPSP

& Cost of all taxes, (e.g. value added tax (VAT), inccme fax, local taxes, and
oher fiscal levies and duties) which shall be ‘temized ard reflected in the
datailed estimates

9. All applicable fees and charges, in instances of fund transfer to and where
foreign currency is used for payments shall be for the account of TPSP.

~

B. Payment Milestone

Payment Milestone _ Amount Due (Php)
Software Cost

I 2C% upon delivery and installation of base P 200G XX XXX XX

. solution :

- 2E% upon acceptance of Conceptual System XXX, XXX, XXX, XX

- Design {CSD sign off)

_ 25% upon UAT completion (UAT Sign-off) X206, XXX, XXX. XX

- 20% upon Go-Live Implementation XXX, XXX, XXX XX

. 10% Post Go-Live Implementation (After XXX, XXX, XXX. XX

. completion of 90 days post Go-Live Sudzort)

Hardware Cost (Annex L)

Per successful delivery, installation, testing, P 000 XXX, XXX XX
sommissioning and acceptance based cn
Scope of Work (Minimum of 20%)

Implementation and Other Cost

15% for mobilization fee upon contracting P X0, XXX, XXX XX
signing and submission of a deliverable
(P-oject Work Plan)

20% upon acceptarce of Conceptual System X0, XXX, XXX XX
Design (CSD sign off)
15% upon installation of system in XXX, XXX, XXX. XX

L ANDBANK's environment; issuance of Unit
and Integration Testing (UIT) Certificate, if
arplicable and conduct of system walkthrough

25% upon UAT completion (UAT Sign-off) XXX, XXX, XXX. XX
25% upon Go-Live Implementation X0, XXX, XXX XX
Total Software, Hardware, and Implementation OO, XX XXX XX

& Other Costs
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Payment Milestone ©.

Amount Due (Php)

Maintenance and Support Cost:* |

software
18t Year
2nd Year
3% Year

Three (3) years warranty on hardware and

P00 XXX, XXX XX
XXX, XXX, XXX XX
XK, 00K, XXX XX

4t Year
5% Year

Two (2) years comprehensive preventive
ma‘ntenance on hardware and software.

P o, XX, XXX XX
XXX XXK, XXK. XX

mnclusive)

TOTAL PROJECT COST (VAT and ALL taxes

P00 XOXOK, XXX XX

e e

* First 3 years under warranty

TOTAL PROJECT COST (in words):

8. AQualification Requirements:

A. Shortlisting

Evaluation Criteria

Minimum Required Standards

1. Firm Credentials {(Experience,
Expertise and Capability)

This criterion evaluates the
bidder's and/or system
developer’s / licensor's
experience, expertise and
capability to celiver the
proposed solution, as well as
the results of satisfaction
ratings of previous
engagements, are considered.

Bidders must:

v Have at least thrze (3) years of

relevart experience in successfully
implementing the proposed solution.
Provide the Client Name, Project
Name, Project Description, Project
Start Date, Project Completion/
Implementatior Cate, and Contact
Persor and Number/Email Address
using the Firm  Credentials
Information Sheet (Annex F).

Submit at least thres (3) fully fillec-
out Customer Satisfaction Survey
(CCS) Forms (Annex G) with
“satisfactory” ratings for previous
successful engagaments. Submitted
C8S form must be sealed and signed
when provided to LANDBANK.
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Evaluation Criteria

Minimum Required Standards

v With at least two (2) local or regional
implemertation of the proposed
solution.

. Personnel Qualifications

This criterion assesses the
relevant work experience and
educationa’ aftainment of the
bidder key persornel (i.e. Project
Manager, Application/Project
Engineer Technical Lead, and
Technical Support Staff) identified
to implement the proposed
solution.

Submit biographical information using
the prescribed Project Team Information
Shast template (Annex H):

Project Manager:
~ At lesast three (3) years of
experience as Project Manager;
and

o At least three (3} years of actual
experiznce in implementing the
proposed solution/software
applizations in Building
Management System.

Application/Project Engineer:

At least two (2) vyears of
experience as Application/Project
Enginser, preferably any of the
following: Licensed  Electrical
Enginser, Mechanical Engineer,
Elecironics or Communications
Engineer (ECE); and

~
~

At least three (3) years of actual
experience in implementing the

proposed solution/software
applications in Building
Managemert System.

Technical Team Lead:
o At least fhree (3) years of
experience as Technical Team
Lead; and

O

At least three (3) years of actual
experience in implementing the
proposed solution/software
appiications in Building
Managemert Sysiem.
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Evaluation Criteria

Minimum Required Standards

Technical Support Staff (i.e.,

Systems Analyst and Programmer or

SA/Programmer):

¢ The average years of experience

of all the prcpcsed Tectnical
Support Staff shall be at least
three (3) yeass; and

o The averace years of actual

experience in implementing the
solution/software application in
Building Management System of
all the proposed Technical
Support Steff shall be at least
three (3) yeears.

B. Technical Requirements

Evaluation Criteria

Minimum Required Standards

A. Fit to Functional Requirements

This criterion assesses the proposed
solution against the user
requirements that it must satisfy and
the functions that it should perform,
to support the system owner's
business needs and objectives.

v The software solution should be
100% compliant to the Mandatory
Functional recuirements® with
maximum 20% fcr customization

*Based on the Solution Provider's
accomplished Raquirements Compliance
Form (RCF).

. Fit to Non-Functional
Requirements

This  criterion  considers
proposed solution’s fit to the non-
functional requirements, i.e., the
constraints on various attributes o*
the system and the developmen:
process relating to the functionai
requirements

the

v The software solution should be
100% comgliant to the Mandatory
Non-Functionzl  requirements”
with maximum 20% fer
customization

v The software so’ution should be
at least 75% compliant to the
Recommended Non-Functional
requirements™

*Basec or the Solution Providers
accomplished Requirements Compliance
Form (RCF).

C. Hardware

v The Hardware components
should be 100% delivered and
compliant within six (6) months
from contract signing.
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Evaluation Criteria

Minimum Required Standards

D. Implementation Methodology

This  criterion evaluates the
proposed implementation approach
with regards to the logical and
systematic sequencing of activities,
realistic estimation of work effort and
duration, timely and quality delivery
of work products, management of
project schadule, scope and
resources, and the  overall
soundness of the implementation
methodolcgy.

v Bidder's proposed solutich must

clearly discuss the following:

1. Proposed Solution
Architecture Overview
¢ Technical Architecture
¢ Soluton components
(software, services)
2. Implementation and project
management methodolcgy
o Statement of Work
o Detailed description of all
major tasks
o Dzlivarable item, if any, for
each of the major tasks
o Completion criteria for
each of the major tasks
3. LANDBANX Responsibiiities
o Spedific rasponsibilities
relating to resources,
skills, infrastructure,
documentations,
processes, etc., that
LANDBANK must satisfy
4. Assumptions, Constraints,
Cependences
5. Schedules
¢ Major milestones
c Delivery schedule
o Project schedule (major
tasks, durations, start and
end dates, Gantt chart)
6. Organizational Chart of the
Proiect Team

Subscription-based implementation
strategy is not allowed.

E. Support Base

This criterion considers capability of
the bidder to provide immediate anc
cost-effective on-site/off-site
support or assistance

Bidder must have or must set up a
Support  Center  within the
Philippines manned by skilled and
experienced technical support staff
for the proposed solution. This shall
be stipulatad in the contract. Provide
proof cf location or certification that
support center is within the
Philippines to be issued by the
bidde-.
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9. Evaluation Criteria

A. Shortlisting
| CRITERIA WEIGHT | SCORE | REMARKS

1. Firm Credentials (Experience, 50%
‘ Expertise and Capability):

a. Years of experience

Exceeds minimum qualifications | 1

— More than th-ee (3) years of
relevant  experience in
successfully implementing
the proposed solution

Meets minimum qualifications 1C%

— At least three (3) years of
relevant experience in
successfully  implementing
the proposed solution

tn
=

b. Satisfactory Ratings
. Exceads minimum qualifications | 15%
' — Submitted more than three
~(3) fully filled-out Customer

‘Satisfacticn Survey {(CSS)
Forms (Annex G) with
“satisfactory” ratings for
previous successful local or
regional engagements.
Meets minimum gualifications 10%
— Submitted at least three (3)
fully filled-out  Customer
‘Satisfaction Survey (CSS)
Forms (Annex G) with
“satisfactory” ratings  for
previous successful local or
regional engagements.

c. Local or Regional Implementatlon

. Exceeds minimum gualifications | 20%

— More than two (2) local or
regional implementation of
the proposed solution

Meets minimum gualifications 1

—~ At least two (2) local or
regional implementation of
the proposed solution

U1
pid
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CRITERIA WEIGHT | SCORE | REMARKS

. 2. Personnel Qualification 50%

~a. Project Manager to be assigned is highiy
qualified to implement the engagement.

i. Years of experience
Exceeds minimum qualifications | €%
— More than three (3) years of

experience as Project
Manager
Meets minimum qualifications €%

— At least three (3) years of

' experience as Project
Manager

ii. Implementation of proposed
solution

Exceeds minimum qualifications | €%

— 'More than three (3) years of
actual experience in
implementing the proposed
solution/software applications
in Building Management
System ,

" Meets minimum gualifications 6%

'~ At least three (3) years of

‘ actual experience in
implementing the proposed
solution/software applications
in Building Management
System

b. Application/Project Engineer to be
assigned is highly qualified to implerent
the engagement even in the absence of
the Project Manager.

i. Years of experience
Exceeds minimum gqualifications | 6%
+— More than two (2) years of

experience in as Application/
Project Engineer

Meets minimum qualifications 4

— At least two (2) vears of
experience in as Application/
Project Engineer

1)
S~
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CRITERIA WEIGHT | SCORE | REMARKS

ii. Implementation of proposed
solution

Exceeds minimum qualifications | 6%

— More than three (3) years of
‘actual experience in
implementing the proposed
solution/software applications
in Building Management
System

Meets minimum qualifications 4%

— At least three (3) years of
actual experience in
implementng the proposed
solution/software applications
in Building Management
System

¢. Technical Team Lead to be assigned ‘s
highly qualified to perform the required
tasks

i. Years of experience

Exceeds minimum qualifications | €%

— More than tFree (3) years of
experience as  Technical

, Team Lead

. Meets minimum qualifications £%

— At least three (3) years of
.experience as  Technical
Team Lead i

ii. Implementation of proposed
solution
- Exceeds minimum qualifications | €%
— More than three (3) years of
. actual experience in
‘implementing the proposed
solution/software applications
in  Building Management
System
Meets minimum qualifications 45
— At least three (3) years of
actual experience in
implementing the proposed
solution/software applications
in  Building Management
System

~
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CRITERIA !WEIGHT SCORE ; REMARKS

d. Technical Support Staff

i. Years of experience
Exceeds minimum gualifications | 5%
— More than three (3) years of

experience as  Technical
Support Staff

Meets minimum qualifications 4%

— At least three (3) years of
experience as  Technical
Support Staff

ii. Implementation of proposed
solution

Exceeds minimum gualifications | 5%

— -More than three (3) years of
actual experience in
implementing the proposed
solution/software applications
in Building Management
System

Meets minimum qualifications

- Three (3} years of actual
‘experience in implementing
the proposed
solution/software applications
in Building Management
System

L
2

| Ncte: Proposed Technical Support Staff wiil be
rated individually and the final rating will
be the average score. Bidder should mzet
the minimum requirement of each
criterion.

TOTAL 100%

Non-compliance to any of the Minimum Rejuired Standards specified in
Section 8.A. Qualification Requirements - Shortlisting weulc automatically result
‘o the disqualification of the Bidder.

3idders must obtain a minimum scor2 of 70% in the Evaluation Criteria —
Shortlisting to be included in the list of qualified bidders. Oniy the top 3 bidders
who/which meet the minimum score shail be eligible for the next stage of bidding.
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CRITERIA

WEIGHT

SCORE

REMARKS

" Fit to Functional Reguirements

30%

Mandatory requirements
i. 100% compliance with less
than 20% cus:omizations
ii. 100% compliance with 20%
customizat.on

30%

25%

Fit to Non-Functional Requirements

30%

Mandatory reguiresments

i. 100% compliance with less
than 20% customizations

ii. 100% compliance with 20%
customizatior

20%

Recommended requirements:
i. More than 75% compliance
ii. Atleast 75% compliance

. Hardware

20%

The Hardware components
shouid be 100% delivered and
compliant within six (6) months

The Hardware components

. should be 100% delivered and
- compliant after six (6) months

10%

4,

Implementation Methodology

10%

I

Proposed Solution

- Architecture Overview

- Implementation and project
. management methodology

LANDBANK Responsibilities

Assumptions, Constraints,
Dependencies

Schedule
Note: Must bz aligned with the
required delivery schedule

Organizational Chart of the
Project Team
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CRITERIA WEIGHT . SCORE { REMARKS
. 5. Support Base 10%
 [Within Metro Ma-ila 1C%
Qutside Metro Manila 5%
TOTAL 100%

Non-complianse to any of the Minimum Required Standards specified in Section
8.B. Qualification Requirements — Techrical Rectirements would automatically
result to the disqualification of the Bidder

10. Eid Evaluation

A. Bid Evaluation Prozedure — Quality-Ccst Based Evaluation {(QCBE)/Selection
(per RA 9184)

E. Bidder must obtain a minimum score of 70% for the Tecanical Criteria specified
in Section 9.

v A bidder must fully comply with and deliver each and every Mandatory
requirement. Bidder shall signify its commitment to fully comply with and
deliver each o° the Mandatory requirement by siating “Bidders Name
understands and will comply” under the Remarks column of the
Requirements Compliance Form (RCF) for each and every Mandatory
requirement;

v A bidder must fully comply with and deliver at Izast 76% of the total
Recommended requirements; that ‘s, if the total number of Recommended
requirements is N, then bidder must state "Bidder’s Name understands and
will comply” under the Remarks coiumn of the RCF for at least 75% of the
N Recommended requirements.

lllustration 1: If N = 4, then bidder must state "Eidd=r's Name understands
and will comply" for at least 3 of ihe Recommended
requirements.

NCTE: LANDBANK wil' interpret the statement “[Bidder's Name] understands and will
compiy” as bidder’s commitment to fully ccmply with and dekver the LANDBANK
reguirement.
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C. Overall Bid Evaluation Criteria and Rating System

Weight Raw Score
(a) Score (b) | (ab)
1. Technical Criteria 80%

Remarks

{Functional and Non-Functional
Requirements, Implementation
Methodology and Support Base)

2. Financial Criteria 20%

The proposed bid price of
participating ktidder:

Condition Raw Score
| owest Bid 100%
Other Bids BS

' BS = 100 * BL/B

Where:
BS — Score of bid under
consideration
BL — Price of lowest bid
B - Price of bid under
Consideration

GRAND TOTAL 100%

Note: Financial Proposa' shall have a weight of 75% minimum up fo a maximum of 40% - {2016
iRR, R.A. 9184, Section 33.2.1(b).ii})

11. Proposal Requirements
The proposal must include the following required information/documents:
A. Shortlisting:

Firm Credentials Information Sheet — Annex F

Customer Satisfaction Survey Forms — Annex G

Project Team Information Sheet — Annex H

Copy of the valid Professional Reguiations Commission (PRC) Identification
license for Application/Project Engineer.

PN~

B. Technical Proposal:

1. Reguirements Compliance Form (RTF) with response tc each requirement.
Standard response to each requirement shall be “Solution Provider's Name
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understands and will comply”. Refer ‘o Section 4. System Requirements on
how to fill-out .he RCF. — Annex E

Implementation Methodology Document wnich discusses the foliowing
information:
a. Proposed Solution Architecture Overview
v" Technical Architecture,
v' Solution components (software, services). and
b. Implementation and project management methocology
v Statement of Work shall clearly defne and sufficiently detailed the
roles of both parties to deliver specific service/activity
v" Detail=d description of all majcr tasks,
v' Deliverable item, if any, for each of the major tasks, and
v Completion criteria for each of the major tasks
c. LANDBANK Responsibilities
v Specific responsibilities relating to resources, skills, infrastructure,
docurentations, processes, etc., that LANDBANK must satisfy
d. Assumptions, Constraints, Dependencies
e. Schedules
v" Major milestones,
v' Delivery schedule, and
v Project schedule (major tasks, durations, start and end dates, Gantt
chart).
f. Organizatioral Chart cf the Project Team

Certification or proof of Support Center within the Philippines to be issued by
the bidder

Failure to subrrit any of the above requirements is sufficient cause for
disqualification.

C. Other requirements to be submitted by the winning bidder:

—

[€V I )

Signed Conidentiality Agreement (Annex J) and Acceptable Use Policy

Compliance Commitment Certificate (Annex K)

License and/or Maintenance Agreements

Proof or any certification that the Bidder has a wzll-cefined security policies

and procedures in place to ensure confidentiality, integrity and availability

of Bank’s data and privacy of personal information.

Business Continuity Plan (BCP) inciuding IT Disaster Recovery Procedures

(ITDRP) of :he Solution rovider shall add-ess how it plans to continue to

undertake the services needed due from disastrous scanarios, pandemics,

calamities and catastrophic evens that Fave impac: on the delivery of

services brought by either Acts of Nature or are Man-made (should also

include the Solution Provider assu-ance that it has acquired the necessary

insurance for fidelity and fire)

a. The BCP ircluding ITDRP to be submitted shall be specific for LANDBANK
and/or the services fo be rerdered, with specific responsibilities and
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procedures for availadility, data cackup and recovery, and tested for
viability.

b. The BCP shall cover the temporary outages, proionged and permanent
outages. 't shall also cover contingency plans in case the solution becomes
unavailatle or inaccessible as weil resumgtion strategies to consider short-
term and prolonged unavailabilityfinaccessibility.

¢c. Solution Prcvider together with LANDBANK, shal test its BCP including
ITDRP annually and shall submit certification with genzral results affecting
services provided to the Bank. The Solution Provider shall also notify
LANDBANK of any resulting modifications in the BCP or [TDRP.

12. Other Terms and Conditions

A. Terms of Reference Standard Information

Tkis Terms of Reference (TCR) is issued in accordance witt the Implementing
Rules and Regulations Part A (IRR-A) of Republic Act Number 9184 (RA 9184).
In case of conflict, the more stringent guideline/provisior shail prevail.

The contents of this document, including all appendices and attachments, are
cenfidential to LANDBANK and are provided solely for the purpose of this TOR.

1. Discussions/Negotiations
Notwithstanding the acceptance of the proposal and award in favor of the
Solution Provider without discussions, LANDBANKX is not precluded and
has the righ® to initiate discussions with the Sclution Provider as
LANDBANK deems necessary. Tke Solution Provider should be prepared
to send qualified personnel to the LANDBANK office to discuss the
technical, commercial, and other contractua” aspects of ‘ts proposal.

2. Award of Contract
Award of contract wil be made to the Soluticn Provider only after
successful negotiations and determination that its proposal is the most
advantageous to LANDBANK.

B. Proposal Preparation

This TOR provides the instructions governing the proposal to be submitted and
a description of the mandatory requirements. To be el'gible “or consideration,
the Solution Provider must meet the intent of all mandatory requirements.
Compliance with the intent of all the requirements will be determined by the
L ANDBANK Head Office Bics and Awards Committze (HCBAC).

The Solution Provider must organize its proposal into sections following the
format of this TOR, with tabs separating each section. Refer to Section 11.
Proposal Requirements for the required information/document that must be
ircluded in the prososal.

In case the Solution Provider's proposal does not comply with the specified
proposal format, or is difficul: to understand, read, or lacks any of the requested
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information, the proposal will be returned for immediate revision. Revision shall
~a undertaken not later than three (3) days from its return.

Responses similar tc, “Refer to our literature...” or ‘Please s2e WWw....... com”
are not acceptab'e. All materials related to a response must be submitied
together with the proposal and not just referenced. Any re’erences in an answer
to another location in the TOR materals must indicate the specific page
numbers and sections stated in the reference.

1. Price Sheet
For the financial portion of the proposal, the Solution Provider must utilize
the form Bill of Quantities (Annex _), Cost Analysis Sheet and Payment
Milestones found in ltem 7.0 of the revised Section VI Terms of
Reference which will serve as the basis for eva'uating is price quotation.
The Solution Provider should includs additional information as necessary
to explain in detail its price quotation.

. Proposal Submission

Only electronic b'ds that are successfully uploaded to the Sscure File Transfer
Facility (SFTF) of LANDBANK on or before the deadline shall be accepted.
Submission of the physical bid (hard copy) shall not be accepted. The
prescribed procedures in the submissior and opening of electronic bids are
stated in the Detailed Procedures in Submission and Dpening of Electronic
Bids. Late bids shall not be accepted

The Solution Provider must submit:
o . Two (2) sets of its technical and “inancial proposals
o lts proposal to the LANDBANK's HOBAC on or before the deadline sel.

1. Signed Proposals
The proposals must be signed ir ink by th= Solution Provider’s
authorized pe-sonnel to make them legally hinding documents.

2. Validity Period
The submitted proposal will not e modified, withdrawn or cancelled by
the Solution Provider for a 12C-day period following the deadline for
submission, or receipt of best and final offer, if reguired.

. Oral Presentation / Product Demonstration

The Solution Provider may be required to make an oral presentation and
p-oduct demonstration to clarify its respense or to further define its proposals.
Cral presentaticns and product demonstrations, if requasted, shall be at the
Solution Provider's expense and shall be attended by their 3Business Analyst
and Technical personnel.
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E. Combliance with Laws, Policies, Processes, Regulations and Standards

The Solution Provider must, in performance of work under this contract, fully
comply with all applicable national or local laws and executive orders,
regulations, and LANDBANK policies, processes; and Project Management and
System Development Life Cycle standards. Any subletting or subcontracting by
the Contractor subjects subcontractors to the same prov'sion.

F. Contract Contents

This TOR and any addenda, the Solution Provider's response including any
amendments, any best and final offers. any Supalemental/3id Bulletins, and
any negotiations shall be included ir any resulting contract. Section 11.
Proposal Requirements enumerates all the required information and
dozuments that the Solution Provider must submit as part of its proposal to
qualify for further consideration, and will serve as basis for any contract
between the Bank and the Solution Provider.
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Costs

Currency(ies)’

Amount in Philippine Peso

Sub Total

Local Taxes

Total Amount of Financial Proposal

’hp

Php

The following document/s shall be submitted in support of the compliance of the Bid to the FPF 2:

1. Bill of Quantities (Annex L); and

2. Cost Analysis Sheet and Payiment Milestones Sheet based on ltem 7.0 of the revised Section VI. Terms of Reference

I In cases of contracts involving foreign consultants, indicate the exchange rale used.
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Statement of All Ongoing and Completed Government and Private Contracts, Including Contracts
Awarded But Not Yet Started

Busincss Name

Business Address

d. Date "% of Value of
a. Owner's Name Awarded Accomplishment Outstanding
Name of Contract/ | 1.. Address Naturo of Work | e. Date Started Works/
) ¢. Telephone Nos. f. Date of Planned Actual | Undelivered
Completion Portion

Completed Contracts:

1. Government
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d. Date % of Value of
a. Owner’'s Name Awarded Accomplishment Outstanding

Name of Contract/ 1 b. Address Nature of Work  pate Started Works/
) c. Telephone Nos. f. Date of Planned | Actual | Undelivered

' Completion ) Portion

Completed Contracts:

2. Privaie
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d. Date % of Value of
a. Owner’s Name Awarded Accomplishment | Outstanding
Nan;t:oc_)ef‘g?;;a:ctl b. Address Nature of Work e. Date Started Works/
‘ _ c. Telephone Nos. f. Date of Planned | Actual | Undelivered
Completion Portion

Ongoing Contracts:

1. Government
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d. Date % of Value of
a. Owner’s Name Awarded Accomplishment | Outstanding
Nan;t:oqégcgn;;a;cﬂ b. Address Nature of Work e. Date Started Works/
ol c. Telephone Nos. f. Date of  Planned | Actual | Undelivered
L Completion ~_Portion
Ongoing Contracts:
2. Private:
Total Cost
Submitted by
(Printed Name & Signature)
Designation

Date
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Checklist of Bidding Documents for Procurement of
Consulting Services

Technical Proposal (PDF File)

The Technical Proposa shall contain documents sequentially arranged as follows
(may ‘nclude other documents as stated in the Bidding Documents):

1.

10.

11.

12.

Duly notarized Secretary's Certificate attesting that the signatory is the duly
authcrized representative of the prospective bidder. and granted full power and
authcrity to do, execute and perform any and all acts necessary and/or to
represent the prospective bidder in the bidding, f the prospective bidder is a
corporation, partnersh’p, cooperative, or joint venture (see sample form - Form
Nc. 3).

. TEF 1 — Technical Proposal Submission Form
. TFF 2 — Experience of the Firm/Consultani References

TPF 3 -~ Comments and Suggestions of Consultant on the Terms of

Reference and on Data, Services, and Facilities t¢ be Provided by the Procuring
Ertity

. TPF 4 — Description of the Methodology and Work Plan for Performing the

2-gject

5.1. Duly accomplished Requirement Corpliance Form (RCF)

5.2. Implementation Methodology Document

5.3. Certification or proof of Support Centar within the Philippines to ke issued by
the bidder

TPF 5 — Team Comgosition and Task

TPE 6 — Format o C.rriculum Vitae (CV, for Proposed P-ofessional Staff

TPF 7 — Time Schedule for Professional Personnel

TPF 8 — Activity (Work) Schedule

Form No. 6 — Delivarable Items Summary

Bid Security (if in the form of a Surety Bond, submit also & certification issued by
the Insurance Commission).

Duly notarized Omnibus Sworn Statement (0OSS) ‘sample form - Form No.2).
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o Post-Qualification Documents — [The bidder may submit the following
documents/requirements within five (5) calendar days after receipt of Notice
of Post-Qualification]:

1. Business Tax Returns per Revenue Regulaticns 3-2005 (BIR No. 2550 Q) VAT or
Parcentage Tax Returns for the last two (2) quarters fled manually or through
EFPS.

2 Latest Income Tax Return filed manually or through EFPS.

3. O-ginal copy of Bid Security (if in the form of a Sursty Bond. submit also a
cartification issued by the Insurance Commission).

4. Original copy of duly notarized Omnibus Sworn Statement ‘OSS) (sample form -
Form No.2).

5. Duly notarized Secrstary’s Certificate designating the authorizad signatory in the

Contract Agreement if the same is other than the bidder’s autrorized signatory in
tha bidding.

Financial Proposal (PDF File)

The Financial Component shall contain documents secuentially arranged as follows:
1. EPF 1 — Financial Proposal Submission Ferm
2. Revised FPF 2 — Summary of Costs
2.1 Bill of Quantities (Annex L)
2.2 Cost Analysis Sheet and Payment Milestonss based on ltem 8.0 of the
Revised Section VI. Terms of Reference
3 FPF 3 — Breakdown of Price per Activity
4. FPF 4 — Breakdown of Remuneration per Activity

5. FPF 5 — Travel Expenses, Office Rent, Accommodation and Clerical
Assistance per Activity per Activity

6. =°F 6 — Miscellaneous Expenses

The forms attached to the Bidding Documents may be reproduced or reformatted
provided the information required in the original forms and other requirements like
signatures, if applicable, are complied with in the submittal. i





